Working with an Offshore Al Automation Partner: a Guide
for US Businesses

How the offshore-partner model works, the follow-the-sun advantage, and what to check before you engage

Direct answer: does an offshore Al automation partner make sense for a US
business?

Often, yes. Al automation is a good fit for an offshore partner because the work is digital, async, and
delivered inside your own tools rather than shipped back and forth. The main advantages are cost,
added capacity, and follow-the-sun turnaround — work can progress overnight while your team is
offline. The things you have to get right are data residency, security, clear human approval gates, and
timezone-aware communication. Get those in place and the model works well; skip them and the
savings are not worth it.

What “offshore” vs “nearshore” actually mean (honestly)

The two terms get used loosely, so it is worth being precise. Both describe hiring a partner in another
country; the difference is distance and timezone.

* Nearshore means a partner in a country close to yours, usually within a few hours of your
timezone — for a US business that typically means Latin America or Canada. The pitch is large
overlapping working hours.

o Offshore means a partner further away, often on the other side of the world, with little or no
overlap in the standard working day. The pitch is cost, capacity, and — done well — a follow-the-
sun handover.

Where SG1 sits — stated plainly

SG1is an Australia-based firm. For a US client we are an offshore partner, not
a nearshore one — Australia is on the opposite side of the world, so our
working day runs while yours is ending. We serve US businesses from
Australia; we do not claim a US office or US-based staff. That distance is
exactly what powers the follow-the-sun advantage described below.

The follow-the-sun advantage, explained

Because Australia is roughly a day ahead of the US, our working hours fall largely outside yours.
Handled deliberately, that is a feature, not a bug: brief it at the end of your business day and progress
arrives by your next morning. A scoped task briefed in your evening is worked on while your team
sleeps and is ready to review when you are back at your desk.

This suits Al automation particularly well because much of the work is asynchronous by nature —
building and testing a workflow, preparing drafts for a human to approve, checking and routing
documents, wiring an integration. None of it requires you to be online at the same moment. The
overnight window becomes useful throughput rather than dead time.



The trade-off, stated honestly

The flip side of low timezone overlap is that real-time, same-hour
collaboration is limited. The fix is not to pretend the overlap exists — it is to
agree a communication cadence (a reliable daily written handover, plus a
fixed overlap window for live calls when needed) and to keep approval gates
with your team. Judge a partner on how honestly they handle this, not on
whether they claim to be “always available.”

What to check before engaging any offshore partner

Area

Data residency

Who can access your data

Audit trails

IP & exit rights

Security

Timezone overlap

Communication cadence

What to ask

Which cloud regions process and store our
data? Can processing be pinned to the
regions we require inside our own tenant?

Which individuals at the partner can see our
data, under what controls, and how is that
access logged?

Is every automated and manual step recorded
— what was done, when, and under whose
approval?

Who owns the automations, prompts, and
configuration we pay for, and can we export
everything in open formats if we leave?

How is our data protected in transit and at
rest, and is it ever used to train any Al model?

What hours actually overlap with ours, and
what is guaranteed to be handled inside your
working day?

What is the standing rhythm — daily written
handover, response-time commitments, and a
fixed window for live calls?

Why it matters

You need to know which countries and cloud
regions your data passes through, and
whether it can be constrained to regions you
accept.

Least-privilege, named access is very
different from a whole offshore team having a
standing login to your systems.

A distant partner should increase, not reduce,
your visibility. If you cannot inspect the log,
you cannot govern the work.

You should own what you commission and be
able to walk away with it — not be locked into
the partner’s platform.

Encryption, access control, and a written no-
training clause are the baseline for handing
work to anyone offshore.

Set expectations up front so “overnight
turnaround” is a benefit you planned for, not a
surprise gap in coverage.

Low overlap only works with disciplined,
predictable communication. Vague answers
here are the clearest red flag.



How data can stay safe with an offshore partner

Distance does not have to mean loss of control. The safest model is one where your data never
leaves the environment you already trust and govern:

« Work happens inside your Microsoft 365 tenant. The automation operates on your data where it
already lives — your files, mail, and records stay in your tenant rather than being copied out to an
offshore partner's systems.

e Private Azure Al that is never trained on your data. Models run on Microsoft Azure and your
content is used to do your work, not to train anyone's model.

+ Human sign-off on consequential actions. The automation prepares, checks, and routes; an
authorised person on your side approves anything that matters. Accountability stays with you.

e An audit trail you can inspect. Every step is logged — what was done, when, and under whose
approval — so an offshore arrangement is more transparent to you, not less.

The principle

A good offshore partner brings capability to your environment rather than
pulling your data into theirs. If the model requires exporting your records to
be useful, treat that as the exception to scrutinise — not the default.

How SG1works as a US business’s offshore partner

We are an Australia-based team, and for a business we are an offshore Al automation partner. In
practice that means three things. First, follow-the-sun: our day runs while yours is ending, so scoped
work can progress overnight and be ready for your review the next morning. Second, we work inside
your Microsoft 365 tenant — models run on private Azure Al that is never trained on your data,
consequential actions go through your team'’s approval, and every step is logged. Third, we start with
a scoped pilot on one workflow, measured against your own baseline, before anything wider.

We do not claim a US office or US-based staff, and we publish no universal ROI figure — the honest
description is that we are your offshore partner, and the pilot is where you find out what it is worth for
your business.



