Dental Practice Automation Guide

Transform your dental practice with Al-powered automation

Introduction

Dental practices face unique challenges: high patient volume, insurance complexities, treatment
follow-ups, and the constant need for patient communication. Al automation can handle much of this
administrative burden, freeing your team to focus on patient care.

This guide covers the most impactful automation opportunities for dental practices, with
implementation strategies and expected results.

Typical Results

Dental practices implementing comprehensive automation see 15-25 hours
saved per week in administrative time, 40% reduction in no-shows, and
significantly improved patient satisfaction scores.

Top Automation Opportunities

Process Time Saved Impact Complexity
Appointment scheduling & 5-8 hrs/week High Low
reminders

Insurance verification 3-5 hrs/week High Medium
Patient intake forms 2-4 hrs/week Medium Low
Treatment plan follow-ups 3-5 hrs/week High Low

Recall & reactivation campaigns 2-3 hrs/week High Low
Review collection 1-2 hrs/week Medium Low

Billing & payment reminders 2-4 hrs/week Medium Medium



1. Appointment Scheduling & Reminders

The Problem

« Staff spend hours on phone playing "phone tag"
« No-show rates of 10-20% cost thousands in lost revenue
* Double-bookings and scheduling errors frustrate patients

o After-hours appointment requests go unanswered

The Automation Solution

e Online scheduling: Patients book directly from your website or via text link
e Smart reminders: Automated SMS/email sequence (7 days, 2 days, same-day)
« Two-way texting: Patients confirm, reschedule, or ask questions via text

« Waitlist automation: Auto-fill cancellations from waitlist
Implementation Checklist
Choose scheduling software compatible with your PMS
Set up reminder templates (customize tone to your practice)
Configure confirmation workflows
Create waitlist management rules
Train front desk on monitoring and exceptions

Set up reporting to track no-show rates

Expected Results
30-50% reduction in no-shows, 3-5 hours/week saved on phone calls,
improved patient satisfaction with convenient booking.



2. Insurance Verification

The Problem

e Manual verification takes 10-15 minutes per patient
« Benefits change frequently, leading to surprises at checkout
» Staff frustration with insurance portals and hold times

o Claim denials due to verification errors
The Automation Solution

« Batch verification: Automatically verify all patients 48 hours before appointments
« Real-time eligibility: Check coverage during treatment planning
« Benefit tracking: Auto-update remaining benefits in patient records

+ Alert system: Flag patients with coverage issues before arrival
Implementation Checklist
Inventory all insurance portals you currently use
Select verification automation tool
Set up batch verification schedule
Create exception handling workflow
Train team on interpreting automated results

Establish verification audit process



3. Patient Intake & Forms

The Problem

« Patients arrive early to fill out paperwork
o Staff manually enter data into PMS
« lllegible handwriting causes errors

o HIPAA compliance concerns with paper forms
The Automation Solution

« Digital forms: Patients complete intake before arrival
e Auto-population: Forms pre-fill with existing patient data
+ PMS integration: Responses flow directly into patient records

+ Smart updates: Only ask about changes at subsequent visits
Forms to Digitize
New patient registration
Medical history questionnaire
Dental history and concerns
Insurance information
Consent forms
Financial policy acknowledgment

HIPAA privacy notice



4. Treatment Plan Follow-ups

The Problem

Patients leave with treatment plans but don't schedule
» Staff forget to follow up or lack time
* No systematic approach to case acceptance

¢ Lost revenue from unscheduled treatment

The Automation Solution

« Automated sequences: Follow-up emails/texts at 3, 7, 14, 30 days
« Educational content: Send relevant info about recommended procedures
« Easy scheduling: One-click links to book treatment

+ Task alerts: Notify treatment coordinator when personal outreach needed

Sample Follow-up Sequence

Day Channel Message Theme

1 Email Treatment summary + financing options
3 Text Quick check-in, offer to answer questions
7 Email Educational content about the procedure
14 Text Reminder with scheduling link

30 Call Personal outreach for high-value cases



5. Recall & Reactivation

The Problem

« Patients fall off the schedule without follow-up
+ Hygiene schedule has gaps
» Reactivation outreach is sporadic at best

e No visibility into overdue patients

The Automation Solution

« Recall automation: Multi-touch campaigns for patients due for hygiene
« Reactivation campaigns: Targeted outreach to patients 6+ months overdue
+ Segmentation: Different messages for different patient groups

» Performance tracking: See what's working and optimize

Pro Tip

Segment your reactivation by time overdue. Patients 6-12 months overdue
respond differently than those 2+ years absent. Customize your messaging
accordingly.

6. Review Collection

Why It Matters

Online reviews drive new patient acquisition. Practices with 50+ Google reviews and 4.5+ star ratings
see significantly more new patient inquiries than competitors.

The Automation Solution

o Post-visit requests: Automated text/email asking for review
+ Smart routing: Happy patients to Google, others to private feedback
* Response templates: Quick replies to reviews

* Monitoring: Alerts for new reviews across platforms



Implementation Roadmap

Phase 1: Quick Wins (Weeks 1-4)

Implement appointment reminders
Set up digital intake forms

Configure review request automation

Phase 2: Core Systems (Weeks 5-8)
Launch insurance verification automation
Build treatment plan follow-up sequences

Create recall campaigns

Phase 3: Optimization (Weeks 9-12)
Analyze performance data
Optimize messaging and timing
Add reactivation campaigns

Train team on advanced features

Measuring Success

Track these metrics to measure automation impact:
Metric Before After

No-show rate %

Case acceptance rate Y%

Hygiene recare rate %

New patient reviews/month I N
Admin hours on scheduling I N

Insurance verification errors

Goal

<5%

>70%

> 85%

-50%

-80%



Technology Stack

Common tools used for dental practice automation (your specific implementation will depend on your
current PMS):

« PMS Integration: Dentrix, Eaglesoft, Open Dental, Curve

o Patient Communication: Weave, RevenueWell, Lighthouse
« Insurance Verification: Vyne, DentalXChange, Trojan

+ Review Management: Birdeye, Podium, Swell

« Automation Platform: Zapier, Make, custom integrations



